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EVERY  
BIG  

IDEA  
STARTS  

SOMEWHERE.  



T H E  J A  C O M P A N Y  P R O G R A M  

American ingenuity and innovation. The power of one big idea. Looking toward a future that 
is brighter than our past. That’s what the JA Company Program is all about. And we  
believe that it will be a significant contributor to the entrepreneurship revolution that’s  
taking hold in Greater Washington.  
 
The innovative, digital, 21st century JA Company Program proves that this isn’t your  
Grandpa’s Junior Achievement. The re-imagined experience will spark the entrepreneurial 
spirit in students by helping them understand how to incubate and foster a successful  
enterprise. It will establish a pipeline of inspired and prepared individuals who will become 
the entrepreneurial game changers that will have a profound impact on our economy.  
 
Volunteer role models will nurture these future leaders by infusing 21st century technology, 
promoting contemporary teaching methodology, and providing young people opportunities 
to learn in ways that are both measurable and memorable— taking learning beyond the 
classroom.  
 
The ultimate objective is to provide a relevant and authentic experience for young people 
that fosters innovation, ingenuity, and a workforce that can assure a Washington region that 
is as bright as its history and promise. 

INSPIRE CREATIVITY.  

INSPIRE POSSIBILITY.  

INSPIRE A NEW  
GENERATION OF  
ENTREPRENEURS. 

“NO DOUBT, WASHINGTON, D.C., HAS MORE THAN 
ITS SHARE OF POLITICIANS, POWER BROKERS AND 
BUREAUCRATS. IN RECENT YEARS, HOWEVER, A 
NEW BREED OF MOVER AND SHAKER HAS 
EMERGED — THE ENTREPRENEUR.”  

— ENTREPRENEUR MAGAZINE 

“Every worthwhile  

accomplishment, big or 

little, has its stages of 

drudgery and triumph: 

a beginning, a struggle 

and a victory.”  

— Steve Jobs, 

Co-Founder and CEO, 

Apple 



A CATALYST  
FOR OUR FUTURE. 

When students complete the Company  

Program, they will demonstrate the  

fundamental acumen needed in a successful 

business startup, including leadership,  

marketing, sales, financial management, and 

supply chain management. They will create a 

personal action plan incorporating 21st  

century career readiness skills. Most  

importantly,  they will be equipped with tools 

to take the rudder and navigate their path to 

the American dream. 

The JA Company Program  is a catalyst for a new generation of entrepreneurs in  
Greater Washington ready to gain the skills they need to succeed and take their big 
idea and turn it into action.  
 
Junior Achievement of Greater Washington is committed to the boundless potential of 
every young person— unlocking the innate ability of students to fill a need or solve a 
problem in our community by launching a business venture, unleashing their  
entrepreneurial spirit.  But the JA Company Program isn’t just for future entrepreneurs. 
These are real skills for real life that can help each student, no matter where they are 
headed, find success in the modern economy. 



J A  C O M PA N Y  P R O G R A M  D E TA I L S  “By failing to prepare, 

you are preparing to 

fail.” 

—Benjamin Franklin 

Each of the program’s 13 meetings is divided into two activities and includes a team builder 
exercise.  

 Company Ops is that portion of the meeting during which students build and manage 
their business. This usually will take the majority of the meeting time. 

 During the Deeper Dive, near the end of the meeting, students work individually or in 
groups to take a closer look at a business related topic. Their work will culminate in  
creating a Personal Action Plan to guide them in taking next steps. 

V O L U N T E E R S  M A K E  I T  P O S S I B L E  
Join Junior Achievement’s national network of more than 200,000 volunteers and give young 
people the tools to take the rudder, choose a direction, and control the future. 

 Personalized Placement—  JA works with you and your schedule to ensure you teach at 
the location and grade level of your choice. 

 Comprehensive Training— JA staff provides training so you are comfortable visiting the 
classroom. You will be trained in classroom management, understanding and relaying 
the JA curriculum, working with the classroom teacher, and communicating effectively 
with students. 

 Flexible Time Commitment through Blended Learning— The time commitment is flexible 
to maximize the impact you make. JA also provides you with online access to all the 
meeting content and student-lend company materials you’ll need to make every minute 
count. 

 JA Staff Follow-Up and Support— JA staff is available to answer questions or make  
suggestions pertaining to your volunteer assignment.  

 



FROM IDEA  
TO ACTION. 

WRAP UP & LOOK  
FORWARD 

Meetings twelve and thirteen of the JA 

Company Program are dedicated to 

helping students look toward the future 

and decide if their company is something 

they might want to pursue after the end 

of the formal program. Because at Junior 

Achievement, we believe that each  

student’s Company Program end may  

actually be the beginning of something. 

 

Meeting Twelve— Cash Out 

Members conclude remaining company 

business and liquidate the business. 

Business teams compile their annual 

report for stakeholders. 

 

Meeting Thirteen— Move Forward 

Having conclude the company business, 

participants create their own Personal 

Action Plans using knowledge gained 

throughout the program. Individuals 

explore interests, skills, preferences, and 

educational opportunities to focus their 

next professional steps. 

STARTUP & LAUNCH  

Meeting One— Ignite your Entrepreneurial Spirit 
Members examine their own entrepreneurial traits and then explore the company 
structure and what each member brings to the table. Members test their knowledge 
of entrepreneurial myths and facts. 

Meeting Two— Fill a Need 
Members use creative thinking and brainstorming to explore potential products and 
services that could fill a need or solve a problem in the market. Members participate 
in a group decision-making  process to narrow their potential products or services. 

Meeting Three— Vet the Venture 
Companies conduct a preliminary examination of their top  potential product or  
services ideas and decide to move forward or return to the idea phase. Independently 
or in groups, members apply a SWOT analysis to their top business ideas. 

Meeting Four— Strategy and Structure 
Members finalize their product or services and, in business teams, begin to develop 
their business plan through a series of specialized tasks. Independently or in groups, 
members are introduced to the lean product development process. 

Meeting Five— Launch the Business 
Business teams report on their tasks and findings and come to a consensus on major 
decisions as they launch the company and create a one-page business plan. Members 
practice accountability as they present their one-page business plan to members of 
Junior Achievement of Greater Washington’s Board of Directors. 

 

EXECUTE THE BUSINESS PLAN  

Meeting Six— Capitalize a Venture 
Business teams provide their first status update on their assigned tasks, review their 
priorities, and conduct ongoing company business. Independently or in groups,  
members examine types of capitalization and practice the art of the pitch for future 
start-up capital.  

Meeting Seven— Leadership 
Independently or in groups, members explore aspects of leadership.  

Meeting Eight— Sales 
Independently or in groups, members practices sales techniques through a video 
blog. 

Meeting Nine— Marketing and Communication 
Members explore marketing through a virtual job shadow of top professionals from 
across the country.  

Meeting Ten— Supply Chain 
Members explore the basic supply chain and examine quality control techniques. 

Meeting Eleven— Know the Numbers 
Members practice using the company’s financial tools for their own future business 
idea. 



21st century tools.  



INSPIRING  
THE NEXT GENERATION. 

The job market and economy are uncertain. 

What is certain is that Junior Achievement 

graduates will be more prepared to make the 

right choices and are less likely to become 

saddled with debt. In fact, 90 percent of  

Junior Achievement graduates report they 

felt significantly more confident in their  

ability to make the right choices in life. 

From humble beginnings come great things. It's the American dream. If you 
take the rudder and choose a direction, you can control your future. Junior 
Achievement believes in the boundless potential of every young person and in 
inspiring the next generation to harness the vision to excel and navigate their 
path to success in the modern economy. 
 
At Junior Achievement of Greater Washington, we believe that to truly inspire 
the region’s young people we must build a bridge from the classroom to the 
future. We also believe that any path to success is paved by a sound foundation 
of financial literacy, meaningful workplace experiences, entrepreneurial skills 
and real role models who can show kids how to harness the vision to excel. 

myJA.ORG 

Visit 

FINANCIAL LITERACY. WORK READINESS. ENTREPRENEURSHIP.  



1050 17th Street,  NW  |   Suite 750  

Washington,  D.C.  |   20036  

(202)  296 -1200 (phone)  |   (202) 296 -3837 (fax)  

info@myJA.org  

myJA.ORG 

Visit 

“ “ IT COMES DOWN TO 
FINDING SOMETHING 
YOU LOVE TO DO AND 
THEN JUST TRYING TO 
BE GREAT AT IT.  

mark cuban 
businessman, investor, & ja alumnus 


