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About Junior Achievement USA® (JA) 

 
 

 
Junior Achievement is the world's largest organization dedicated to giving young people the knowledge 
and skills they need to own their economic success, plan for their future, and make smart academic and 
economic choices. JA programs are delivered by corporate and community volunteers, and provide 
relevant, hands-on experiences that give students from kindergarten through high school knowledge 
and skills in financial literacy, work readiness and entrepreneurship. Today, JA reaches 4.4 million 
students per year in 118 markets across the United States, with an additional 5.7 million students served 
by operations in 120 other countries worldwide. Visit www.ja.org for more information. 
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Junior Achievement USA (JA) is the world's 
largest organization dedicated to giving young 
people the knowledge and skills they need to 
own their economic success, plan for their 
future, and make smart academic and economic 

choices. JA It’s My Future® is a middle school 
program that targets the JA pillar of work 
readiness. Over the course of six sessions, 
students explore potential careers, discover 
how to plan for a job, and learn how to maintain 
a job. Topics such as personal-branding, job-
hunting tools, work priorities, soft skills and 
STEM are also covered. JA It’s My Future equips 
students with the tools and skills required by 
employers to get and keep a job in the twenty-
first century.  
 
The aim of this summative assessment was to 
measure the impact of JA It’s My Future. 
Conducted during spring 2014, this summative 
assessment measured the impact of JA It’s My 
Future on students in four JA Areas by 
measuring and comparing student knowledge 
and attitudes, student satisfaction, and short-
term student behavior as a result of their 
participation in the program. In addition, the 
assessment addressed volunteer and teacher 
satisfaction, perceived program impact, ability 
of the program to address learning objectives, 
and relevance to students’ lives. 
 
Post-program surveys were administered to 
teachers and volunteers. Pre-program and post-
program assessments were administered to 
program students (students who participated in 
JA It’s My Future) and to control students 
(students who did not participate in the 
program). Teachers and volunteers also 
participated in one-on-one interviews to 
provide more in-depth feedback on program 
impact and stakeholder satisfaction.  
 
Demographics and Implementation 
Characteristics 
Most teachers participating in this assessment 
were female, had taught for six or more years, 
and had not participated in JA previously. 
Volunteers participating in this assessment, by 
contrast, had a range of prior experience with 
JA, as one volunteer was participating in JA for 

the first time and another had participated in 
six or more programs. Most program students 
who completed both a pre- and a post-program 
assessment were in 7th grade, while most 
control students who completed both a pre- and 
a post-program assessment were in 6th grade; 
the majority of students in both groups had 
previously participated in JA. 
 
In most classrooms, the program was 
implemented twice a week by the JA volunteer 
and had minimal teacher involvement. There 
was minimal use of non-JA materials to 
supplement the program curriculum. 
 
JA Program Effectiveness and Engagement 
Teachers who participated in the program 
described their volunteers as effective, and both 
teachers and volunteers reported that they 
were adequately trained and clear about their 
program roles and responsibilities. 
 
Overall, teachers indicated that the curriculum 
reflected their state’s educational standards and 
was age-appropriate. Teachers and most 
volunteers also indicated that the instructional 
materials were average to excellent and that 
they would participate in the JA Program again. 
One volunteer, however, expressed concern 
that the curriculum subject matter was too 
advanced for middle school students. 
 
Most teachers and volunteers reported that 
their students were engaged throughout the JA 
It’s My Future curriculum. These stakeholders 
also reported that students developed or 
improved their interpersonal communication 
and problem-solving skills by participating in JA 
It’s My Future. One volunteer disagreed that 
students were engaged and appeared interested 
in the curriculum.  
 
Program Impact 
The JA It’s My Future curriculum had a 
moderate impact on student attitudes and 
behavior with limited impact on student 
program knowledge.  
 
Students were asked nine knowledge questions 
on both the pre- and post-program 

Executive Summary 
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assessments. The majority of students did not 
answer most questions correctly on either the 
pre-program or post-program assessment and 
the program group did not have a higher 
increase in knowledge gain compared to the 
control group. Among program students, a 
higher percentage of students who had a 
teacher in their first year of teaching made 
knowledge gains compared to students who had 
a teacher who had taught for two or more years. 
A higher percentage of students with teacher 
participating in JA for the first time made 
knowledge gains compared to students who had 
a teacher who had previous experience 
participating in JA.  
 
Students participating in JA It’s My Future 
demonstrated small attitudinal changes; 
students reported feeling better about 
themselves and feeling more control of their 
futures after participating in the JA program. 
However, program students demonstrated 
decreased expectation to graduate from high 
school and go on to college. 
 
Program Satisfaction 
Teachers, volunteers, and students were all 

satisfied with their experience with JA. Teachers 
commented that the program prepares students 
for their future and careers, encourages student 
creativity, and reinforces the value of an 
education. Volunteers stated that the program 
was enlightening for middle school students, as 
students were able to see how the program 
concepts are relevant to their futures. The 
majority of students indicated that they would 
recommend the program to a friend. Students 
also reiterated that the program helped them 
realize how their current performance in school 
impacts their future and that they better 
understand how many steps are they must take 
to reach their career goals. 
 
Recommendations 
Teachers and volunteers suggested that the 
program could be improved by making the 
curriculum less abstract and more relevant to   
middle school students. More specifically, they 
recommended increasing student engagement 
via more hands-on activities, integrating 
audio/visual tools, and reinforcing curriculum 
concepts to increase students’ understanding. 
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Introduction 
The aim of this summative assessment was to measure the impact of one of Junior Achievement USA’s 
(JA) middle school programs: JA It’s My Future. This assessment took place during spring 2014 and 
measured impact by identifying changes in student knowledge and attitudes, student satisfaction, and 
short-term student behavior. In addition, volunteer and teacher satisfaction, perceived impact, ability of 
the program to address learning objectives, and relevance were also assessed. 
 
JA It’s My Future  targets the JA pillar of work readiness. Over the course of six sessions, students explore 
potential careers, discover how to plan for a job, and learn how to maintain a job. Topics such as 
personal-branding, job-hunting tools, work priorities, soft skills and STEM are also covered. JA It’s My 
Future equips students with the tools and skills required by employers to get and keep a job in the 
twenty-first century. Exhibit 1 summarizes the core learning concepts addressed in each of the six 
sessions of JA It’s My Future.   
 

Exhibit 1.  Overview of JA It’s My Future Sessions 

Session Summary 

Session 1:  My Brand Through interviews, self-reflection, and creation of a personal logo, students explore the 
importance of building a positive personal brand for the future, starting in middle school. 

Session 2:  Career 
Clusters 

Students explore career clusters and identify jobs for additional research. They also recognize 
the value of and need for all jobs. 

Session 3:  High-Growth 
Careers 

Students learn the four factors to consider in choosing a job, and they take a close look at some 
high-growth career fields. 

Session 4:  Career 
Mapping 

Students explore how to use life experiences to develop work skills and how to map a path to 
employment goals. 

Session 5:  On the Hunt Students are introduced to the basic aspects of job hunting through a scavenger hunt. They are 
given an organizing tool to keep all their vital job- hunting information in one place. 

Session 6:  How to Keep 
(or Lose) a Job 

Students learn the difference between technical and soft skills, and they recognize the impact 
that their personal behavior has on their ability to succeed in a job. 

 

Summary of Methods 
Four JA Areas participated in the JA It’s My Future  summative assessment. In order to obtain feedback 
from participants, Harder+Company Community Research, the contractor selected to implement the 
summative assessment, administered surveys and protocols for participating teachers, volunteers, and 
students (program and control) at participating JA Areas.  
 
As seen in Exhibit 2, two post-program online surveys (one for volunteers and one for teachers) were 
administered immediately following the conclusion of the program to identify the program’s impact, 
relevance, and how well it addressed the learning objectives. Additionally, questions related to 
classroom characteristics, program implementation, and program recommendations were also included. 
A sample of teachers and volunteers was interviewed via phone to obtain additional perceptions of 
program impact.  
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Exhibit 2. Summative Assessment Design 

 
 
Both program and control students were administered two assessments: a pre- program assessment 
administered prior to program implementation, and a post-program assessment administered within 
24-hours post program implementation. The time frame of when post-program assessments were 
administered to control students varied by teacher and JA Area; the time frame ranged from the 
following day after the pre-program assessments to six weeks. The pre- and post-program assessments 
contained the same set of demographic, knowledge, and attitudinal questions; the post-program 
assessment included additional attitudinal questions. In order to measure and compare knowledge and 
attitudinal change, pre- and post-program assessments were matched using a combination of students’ 
last name and date-of-birth. Some analyses only include program students’ post-program assessments. 
Focus groups with students to obtain additional feedback were initially intended but due to scheduling 
conflicts, were not feasible. 
 
  

JA Program 
Participation 

Pre-
Program 

Assessment 

Program 
Students 

Control  
Students 

Post- 
Program 

Assessment 

Teachers 

Volunteers 

Post- 
Program 
Surveys 

JA Program 
Participation 
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Exhibit 3 provides details of the number of participating teachers, volunteers, and students in each JA 
Area. 
 

Exhibit 3. Overview of Participating Areas and Stakeholders 

 Number of Participants 

JA Area 

Program Control 

Teachers Volunteers Students Students 

Survey Interview Survey Interview Pre Post Pre Post 

JA of Central Illinois 
 

0 0 1 1 15 16 26 21 

JA of New York 2 0 1 0 80 82 85 115 

JA of Northern 
California 

0 0 0 0 54 0 0 0 

JA of Oklahoma 1 1 1 2 36 30 34 0 

Total 3 1 3 3 185 128 145 136 

 
Surveys that were returned were tracked, and weekly status reports were sent to JA Area Staff to assist 
in monitoring response rates at each site. Weekly email reminders with links to the online surveys were 
also sent to adult stakeholders. Efforts were made to interview eight program teachers and eight 
program volunteers; potential interview participants were contacted at least three times.  
 
Analyses and Effect Size 
Students’ pre- and post-program assessments were matched using their last names and dates-of-birth. 
Quantitative data were entered into a standard statistical program (Statistical Package for the Social 
Sciences: Version19) and analyzed using standard statistical procedures. Totals for specific survey items 
may not equal the overall sample size if some respondents left that item blank. The n-size for each 
variable is presented in the data tables and charts. In most cases, descriptive analysis (i.e., response 
frequencies) is provided. Various statistical tests were conducted based on the specific research 
question being answered. Findings noted as “statistically significant” are based on a p-value less than or 
equal to 0.5 and indicate that the groups being compared were different from one another in a statistical 
sense, and that the difference is not by chance alone; significant findings are noted with an asterisk (*). 
However, please note that tests of significance are sensitive to sample size; the larger the sample size the 
easier it is to show a “statistically significant difference”. When a significant difference is found, other 
metrics should be explored in tandem with the discovery, including the mean or median, standard 
deviation, and effect size (when calculated). 
 
As noted above, to more effectively explore the impact of the program on student knowledge, analysis of 
effect size is included. The effect size is the magnitude, or size, of an effect. It is useful to include as it 
provides a “practical” or “meaningful” context to the statistical significance (i.e., something can be 
statistically significant, but not meaningfully different). The range for effect size is typically from -3.0 to 
3.0. A general rule of thumb is that r=0.2 is considered a 'small' effect size, 0.5 represents a 'medium' 
effect size and 0.8 or greater is a 'large' effect size.  
 
Qualitative data from open-ended survey responses and interviews were analyzed using content 
analysis, an approach which comprehensively examines participant commentary for trends and 
emerging themes. A software program (ATLAS.ti) was utilized for this process. 
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Overview of Findings 
Findings are based on survey and interview responses. Findings are separated out by stakeholder 
(teacher, volunteer, and student) and stratified into the following sections, as applicable: 

 Demographics of Participants: Demographic findings highlight information about prior 
involvement and other key pieces of information (number of years teaching, gender, etc.) for all 
stakeholders. 

 Characteristics of JA Program Implementation: As each stakeholder had a different role 
implementing the program, teachers and volunteers were asked to provide a host of feedback 
related to program implementation. It is important to ascertain how the program was 
implemented, as this information contextualizes the observed level of impact the program had 
on student outcomes. Students were not asked any program implementation questions; 
therefore, they do not have findings associated with this section. 

 Perception of JA Program Components, Effectiveness, and Engagement: Both teachers and 
volunteers provided feedback regarding their perception of their own preparation and role 
administering the program, how well learning objectives were effectively addressed during the 
program, the level of student engagement, and the quality of instructional materials. 
Additionally, teachers were asked to rate the effectiveness and value of their JA volunteer, and 
alignment and appropriateness of the JA curriculum. Students were not asked any questions 
related to this section; therefore, they do not have any findings associated with this section. 

 Program Impact: In order to meet the changing education needs of students, JA programs are 
revised on a regular cycle. Demonstrating program impact is critical to validate the importance 
and value of JA It’s My Future in its current iteration. Program impact was measured in a variety 
of ways; including changes in students’ knowledge and attitudes, and teachers’ and volunteers’ 
perceptions of program impact. 

 Program Satisfaction: All stakeholders provided feedback related to their level of satisfaction 
with JA It’s My Future. 
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Teacher Findings 
Without the support of teachers, JA program implementation would not be possible. Teachers also 
provide unique and critical feedback regarding the impact and alignment of the JA curriculum.  
 
Teacher Demographics 
Two teachers participating in this assessment had taught for six or more years, were having their first JA 
experience and were female. One participating teacher had only one to two years of teaching experience, 
had taught two to three JA Programs in the past and was male. 
 
Teacher Reported Characteristics of Program Implementation 
Two of the three participating teachers in this assessment reported that the program was delivered via 
JA in a Day and one teacher had a volunteer that delivered the program once a week. Two teachers 
reported having two volunteers teach the program. All participating teachers reported that they walked 
around and helped students answer questions. Two out of three participating teachers did not use non-
JA materials to supplement the program curriculum. The teacher who used non-JA materials as 
supplements, which included a Smart Board and computers, used them for several sessions. 
 
Through a telephone interview, one teacher provided feedback on the use of supplemental materials. 
The teacher suggested integrating more classroom technology into the program, such as Smart Boards, 
and audio/visual tools. In addition, the teacher commented that providing brief presentations and 
facilitating lectures on topics that students had a more difficult time understanding, such as industries 
that are no longer growing, engaged students and increased their understanding.  
 
 

 
 

66.7%

0%

33.3%

0%

JA in a Day

Twice a Week

Once a Week

Other

Exhibit 4. Teacher Reported Program  
Delivery Format (n=3) 

33.3%

66.7%

0%

One

Two

Other

Exhibit 5. Teacher Reported Number of Volunteers 
who Taught the Program (n=3) 

0%

66.7%

100%

33.3%

0%

I co-led the program with the JA volunteer.

I helped the JA volunteer with the student
activities.

I walked around and helped answer student
questions.

I observed the JA volunteer but did not get
actively involved in the lesson.

I did not observe the JA volunteer deliver the
program.

Exhibit 6. Teacher Reported Level of Teacher Involvement in Program Delivery (n=3) 
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33.3%

33.3%

33.3%

66.7%

33.3%

 The JA
volunteer(s)

provided value to
the program. (n=3)

I understood my
role as a teacher.

(n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 7. Teacher Reported Level of Agreement Regarding  
Understanding Their Role and Value of JA Volunteer 

66.7% 33.3%

Very Ineffective Somewhat Ineffective Somewhat Effective Very Effective

Exhibit 8. Teacher Reported Rating of Overall Effectiveness of JA Volunteer (n=3) 

 
Teacher Perception of Program Components, Effectiveness, and Engagement 
Two out of three teachers agreed or strongly agreed that they understood their role as the teacher in JA. 
All teachers also said that their JA volunteer added value to the program and that their volunteer was 
somewhat effective or very effective.  All teachers agreed the program addressed its learning objectives 
and that the curriculum was age-appropriate, aligned with the state’s educational standards and their 
regular course curriculum. All teachers shared that their students were engaged throughout the 
program and that the instructional materials provided by JA were above average (100.0%; n=3). 
 
Through a telephone interview, one teacher provided feedback on the effectiveness of the JA volunteer 
and reported that the volunteer had a firm understanding of the curriculum content and the realities of 
the modern workforce – factors that the teacher said helped the JA volunteer be highly effective in the 
classroom. In addition, the teacher commented that the volunteer gave treats as incentives for students 
to remain engaged, and that the students were always eager for the next JA It’s My Future sessions.  
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33.3%

33.3%

66.7%

66.7%

66.7%

66.7%

33.3%

33.3%

33.3%

33.3%

33.3%

66.7%

33.3%

33.3%

33.3%

33.3%

33.3%

66.7%

66.7%

66.7%

66.7%

Students will recognize that the choices they make
in middle school have an impact. (n=3)

Students will identify corporate and personal
brands. (n=3)

Students will understand the interconnectivity and
value of all types of jobs. (n=3)

Students will recognize the four factors to
consider in choosing a job. (n=3)

Students will describe industries that have high
growth. (n=3)

Students will identify work skills already
developed from experiences and activities. (n=3)

Students will identify significant goals or steps
they need to reach in a particular job. (n=3)

Students will recognize basic job-hunting tools.
(n=3)

Students will understand the importance of
keeping a record of vital information. (n=3)

Students will differentiate between technical skills
and soft skills. (n=3)

Not Addressed at all Slightly Addressed Moderately Addressed Thoroughly Addressed

Exhibit 9. Teacher Reported Rating of How Well Learning Objectives were Addressed 
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Teacher Perceived Program Impact 

100.0%

100.0%

100.0%

The JA materials aligned well
with my regular course

curriculum. (n=3)

The JA curriculum reflects the 
state’s educational standards. 

(n=3)

The JA curriculum is age-
appropriate. (n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 10. Teacher Reported Level of Agreement Regarding JA Curriculum 

66.7%

66.7%

66.7%

66.7%

33.3%

33.3%

33.3%

33.3%

Students appeared interested in
the curriculum. (n=3)

Students were engaged during
the activities. (n=3)

Students were engaged during
discussion. (n=3)

Student appeared to understand
the concepts presented. (n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 11. Teacher Reported Level of Agreement Regarding Student Engagement 
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All teachers (100%) reported they believe JA It’s My Future had a positive impact on students (n=3).  
Teachers reported that the program helped their students to develop or improve on all skills targeted by 
JA It’s My Future. Additionally, teachers agreed that the curriculum had a positive impact in preparing 
students for their future and careers, encouraged student creativity, and reinforced the value of an 
education. Teachers commented that the program had a positive impact as it allows students to actively 
think about their future and motivates them to perform well. 

 
Teachers were also asked to identify three skills they perceive students most improved due to their 
participation in JA. All three teachers indicated the same top three responses: 

1. Leadership skills (100.0%); 

2. Entrepreneurial skills (100.0%); and 

3. Critical thinking (100.0%). 

Through a telephone interview, one teacher reported that their students had been positively impacted 
by the JA It’s My Future  curriculum and commented that students were able to identify concepts 
integral to participating in the workforce, such as the importance of soft skills and how to achieve 
professional and educational goals. Additionally, the teacher reported that students began working in 
pairs and groups more often to accomplish tasks, a skill set highlighted in the curriculum.  

 

 
 

33.3%

33.3%

66.7%

100%

100%

100%

100%

66.7%

100%

100%

Teamwork

Decision-making

Problem-solving

Critical thinking

Interpersonal communication
skills

Financial literacy skills

Leadership skills

Entrepreneurial Skills

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 12. Teacher Reported Level of Agreement Regarding Skills  
Students Developed or Improved by Participating in JA (n=3) 
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Teacher Satisfaction 
Teacher feedback emphasized that the curriculum helped students connect their current educational 
performance to their future goals and motivations. The curriculum also helped the students start 
realizing the variety of jobs available in the workforce and the realistic steps they need take to actualize 
their goals. Teachers stated the curriculum was very well written, the activities worked well to reinforce 
the lessons and that overall, JA It’s My Future was interesting to the students. When asked if they would 
participate in JA again, all teachers indicated they would (n=3).  
 
  

100.0%

66.7%

100.0%

100.0%

100.0%

100.0%

33.3%

The JA curriculum connects
what students learn in the
classroom with the outside
world and their future. (n=3)

The JA curriculum reinforces
the value of an education. (n=3)

The JA curriculum helps
prepare students to be

successful in the future. (n=3)

The JA curriculum encourages 
students’ creativity. (n=3)

The JA curriculum exposes
students to new career

possibilities. (n=3)

The JA curriculum helps
prepare students to make good
decisions about money. (n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 13. Teacher Reported Level of Agreement Regarding Impact of the JA Curriculum 
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Volunteer Findings 
Volunteers have diverse backgrounds and varied experiences with JA. Volunteer feedback provides 
another avenue for examining the impact of the JA program.  
 
Volunteer Demographics 
Volunteers participating in this assessment had a range of prior experience with JA, as one volunteer 
was participating in JA for the first time and the other had participated in two or more programs. Two 
volunteers were male and one was female.   
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Volunteer Reported Characteristics of Program 

Implementation 
Two of the volunteers participating in this assessment administered the JA program twice a week, 
taught the program by themselves, and had the teacher observe the session but not get actively involved. 
Two volunteers did not supplement the program curriculum with non-JA materials (66.7%; n=3). The 
volunteer who did use non-JA materials reported supplementing the JA materials with a PowerPoint 
presentation they created.  
 
Through telephone interviews, volunteers were asked to provide feedback on their use of supplemental 
materials and referenced how students benefited from added JA volunteer-led reflections and 
discussions of how the curriculum applied to their experience as an employee. Additionally, one 
volunteer provided concrete examples of jobs and industries that were no longer growing in order to 
increase student comprehension.  

 

33.3%

33.3%

0%

33.3%

First JA Experience

2-3 Programs

4-5 Programs

6+ Programs

Exhibit 14. Volunteers’ Previous JA Experience (n=3) 

66.7%

33.3%

Male

Female

Exhibit 15. Volunteers’ Gender (n=3) 

33.3%

66.7%

0%

0%

JA in a Day

Twice a Week

Once a Week

Other

Exhibit 16. Volunteer Reported Program  
Delivery Format (n=3) 

66.7%

33.3%

0%

Taught by
Myself

Taught with a
Team

Other

Exhibit 17. Volunteer Reported Program  
Teaching Format (n=3) 
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66.7%

100%

33.3%

I understood my
role as volunteer.

(n=3)

I received
adequate training
to deliver the JA
program. (n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 19. Volunteer Reported Level of Agreement Regarding  
Understanding Their Role and Training Provided by JA 

 
 
Volunteer Perception of Program Components, Thoroughness, and Engagement 
All volunteers agreed that they received adequate training to deliver the JA program and that they 
understood their role as a volunteer. They also all agreed that all the JA It’s My Future learning 
objectives were addressed in the curriculum. Two volunteers shared that students were engaged during 
the program and that the curriculum and concepts were clear, however one volunteer said they did not 
agree that students were engaged or that students appeared interested in the curriculum. All volunteers 
found the JA instructional materials to be average or excellent. 
 
Through telephone interviews, volunteers were asked to provide feedback on program components. 
Feedback obtained from JA volunteers was mostly positive, highlighting specific activities that the 
students enjoyed. However, one JA volunteer found that certain activities did not keep students engaged 
as much as other activities and that in one classroom, students displayed little interest in the curriculum 
overall. 

 
 
 
 

 
 
 

 
 

 
 
 

 
 
 
 
 

0%

33.3%

33.3%

66.7%

0%

The teacher co-led the program with me.

The teacher helped with the student activities.

The teacher walked around and helped answer
student questions.

The teacher observed the session, but did not
get actively involved in the lessons.

The teacher was not present in the classroom.

Exhibit 18. Volunteer Reported Level of Teacher Involvement in Program Delivery (n=3) 
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33.3%

33.3%

100%

66.7%

66.7%

100%

66.7%

100%

33.3%

66.7%

66.7%

33.3%

100%

33.3%

33.3%

66.7%

Students will recognize that the choices they
make in middle school have an impact. (n=3)

Students will identify corporate and personal
brands. (n=3)

Students will understand the interconnectivity and
value of all types of jobs. (n=3)

Students will recognize the four factors to
consider in choosing a job. (n=3)

Students will describe industries that have high
growth. (n=3)

Students will identify work skills already
developed from experiences and activities. (n=3)

Students will identify significant goals or steps
they need to reach in a particular job. (n=3)

Students will recognize basic job-hunting tools.
(n=3)

Students will understand the importance of
keeping a record of vital information. (n=3)

Students will differentiate between technical skills
and soft skills. (n=3)

Not Addressed at all Slightly Addressed Moderately Addressed Thoroughly Addressed

Exhibit 20. Volunteer Reported Rating of How Well Learning Objectives were Addressed 
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Volunteer Perceived Program Impact 
All volunteers reported that JA It’s My Future had a positive impact on students (n=3). Those volunteers 
reported that JA provided a perspective other than what the students typically have seen and it was very 
“eye-opening” and that the students not only grasped the information, but applied it to their individual 
circumstances. Volunteers were also asked to identify three skills they saw that students most improved 
due to their participation in JA. The top four responses (n=3) were: 

1. Interpersonal communication skills (100%); 

2. Problem-solving (66.7%); 

3. Teamwork, Decision-making (33.3%); and 

4. Critical Thinking (33.3%). 

Volunteers generally found that students developed or improved upon many skills by participating in JA 
It’s My Future; however, one volunteer disagreed that students developed or improved on financial 
literacy or critical thinking skills. Similarly, two volunteers agreed that the JA curriculum positively 
impacted students in multiple ways, though one volunteer said they disagreed that the curriculum 
helped prepare students to make good decisions about money or encouraged students’ creativity.  
 
Through telephone interviews, volunteers were asked to provide feedback on perceived impact of It’s 
My Future on students. Feedback comments included that the program was enlightening for middle 
school students and that students were able to see how the concepts in the program are relevant to their 
futures. One volunteer reported that middle school grades, specifically 7th graders, struggled with the 

33.3%

33.3%

33.3%

33.3%

33.3%

66.7%

66.7%

33.3%

66.7%

Students appeared interested in
the curriculum. (n=3)

Students were engaged during
the activities. (n=3)

Students were engaged during
discussion. (n=3)

Students appeared to
understand the concepts

presented. (n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 21. Volunteer Reported Level of Agreement Regarding Student Engagement 

33.3% 66.7%

Extremely Poor Below Average Average Above Average Excellent

Exhibit 22. Volunteer Reported Rating of Instructional Materials Provided by JA (n=3) 
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concepts because the students themselves were too young to have jobs and were still a few years away 
from entering the workforce.  

 
 

33.3%

33.3%

66.7%

33.3%

33.3%

33.3%

66.7%

33.3%

33.3%

66.7%

33.3%

33.3%

33.3%

33.3%

66.7%

66.7%

33.3%

33.3%

33.3%

Teamwork (n=3)

Decision-making (n=3)

Problem-solving (n=3)

Critical thinking (n=3)

Interpersonal
communication skills (n=3)

Financial literacy skills (n=3)

Leadership skills (n=3)

Entrepreneurial Skills (n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 23. Volunteer Reported Level of Agreement Regarding Skills  
Students Developed or Improved by Participating in JA 
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Volunteer Satisfaction 
When asked if they would participate in JA again, all volunteers (100%) indicated they would (n=3).  
Volunteers also provided overall positive feedback on their impression with JA It’s My Future 
curriculum, reporting they enjoyed the new module and said the addition of the branding and social 
media discussions were timely, relevant, and useful. They reported that the guides and materials for JA 
volunteers were easy to use and well organized. In addition, volunteers expressed concern about the 
curriculum subject matter being too advanced for middle school students.  
 
 

  

33.3%

33.3%

33.3%

33.3%

33.3%

33.3%

66.7%

66.7%

66.7%

66.7%

66.7%

66.7%

The JA curriculum connects
what students learn in the
classroom with the outside
world and their future. (n=3)

The JA curriculum reinforces
the value of an education. (n=3)

The JA curriculum helps
prepare students to be

successful in the future. (n=3)

The JA curriculum encourages
students creativity. (n=3)

The JA curriculum exposes
students to new career

possibilities. (n=3)

The JA curriculum helps
prepare students to make good
decisions about money. (n=3)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 24. Volunteer Reported Level of Agreement Regarding Impact of the JA Curriculum 
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Student Findings 
Feedback from students, including answers to knowledge questions was used to determine the overall 
impact of JA It’s My Future on student knowledge, attitudes, and behaviors.  
 
Student Demographics 
Most program students who completed a post-program assessment were in 7th grade, and had 
previously participated in JA. Most program students who completed both a pre- and a post-program 
assessment were in 7th grade, while most control students who completed both a pre- and a post-
program assessment were in 6th grade; the majority of students in both groups had previously 
participated in JA. 
 

Exhibit 25. Student Demographics 

 
Program Control 

Post Only Pre & Post Pre & Post 

Grade (n) 128 93 63 

6th 0% 0% 98.4% 

7th 75.0% 81.7% 0% 

8th 24.2% 18.3% 0% 

Other .8% 0% 1.6% 

Previous JA Experience (n) 128 93 63 

No Previous Experience 8.6% 6.5% 31.7% 

Previous Experience 91.4% 93.5% 68.3% 

 
Program Impact on Students 
Assessments results for students are a key element of this summative assessment as pre-program and 
post-program assessment data, along with comparison data, provide evidence of student learning and 
attitudinal/behavioral changes due to involvement in JA. 
 
Student Knowledge Change 
Students were asked nine knowledge questions on both the pre- and post-program assessments. A 
knowledge score for the pre- and post-program assessment was derived by adding the number of total 
correct responses. For most questions, most students did not demonstrate knowledge gain or 
maintenance. Exhibit 26 displays the average pre- and post-program assessment score for both program 
and control students. The average change score (post-program assessment knowledge score minus pre-
program assessment knowledge score) of the program group (mean=.5; SD=2.4) and the control group 
(mean=.6; SD=1.8) was not statistically different (p>.05); the program group did not have a higher 
increase in knowledge gain compared to the control group. The associated effect size (r=.0) was ‘small.’ 
Additional detail on whether students answered each question correctly or incorrectly on the both the 
pre-program assessment and the post-program assessment can be found in the Technical Appendix.  
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To fully understand the impact of a program, it is often helpful to explore whether some variables can 
predict a specific outcome. One way to test this notion is to conduct a statistical process called “multiple 
regression,” which measures which variables influence the accurate prediction of another variable, such 
as an outcome variable. In this assessment, two variables, participation in the current JA program 
(program or control group) and prior experience with JA, were analyzed to see how much they can 
predict the amount of change in knowledge scores. The result of that analysis indicated that 
participating in JA did not predict a higher change score. Additional detail regarding this analysis can be 
found in the Technical Appendix.  
 
To determine if certain factors contribute to the knowledge gain observed in program students, chi-
square analyses to measure the association between various factors and knowledge change were 
performed. The association between teacher reported program delivery format (JA in a day vs. Non JA in 
a day) and change in student knowledge was not statistically significant (p>.05); the percentage of 
students was similar across groups. 
 

 
 
  

4.3 
3.6 

4.8 
4.2 

Program Students (n=93) Control Students (n=63)

Pre-Score Post-Score

Exhibit 26. Average Knowledge Pre-Score and Post-Score  
for Program and Control Students 

42.6%
37.5%

57.4%
62.5%

JA in a Day (n=47) Non JA in a Day (n=8)

No Knowledge Gain Knowledge Gain

Exhibit 27. Relationship between Teacher Reported Program  
Delivery Format and Change in Student Knowledge 
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The association between teacher reported usage of non-JA materials and change in student knowledge 
was not statistically significant (p>.05); the percentage of students was similar across groups. 
 

 
 
The association between teachers’ teaching experience and change in student knowledge score was 
statistically significant (p<.05). A higher percentage of students who had a teacher in their first year of 
teaching made knowledge gains compared to students who had a teacher who had taught for two or 
more years. 

 

 
  

42.6%
37.5%

57.4%
62.5%

No Usage of Non-JA Materials (n=47) Usage of Non-JA Materials (n=8)

No Knowledge Gain Knowledge Gain

Exhibit 28. Relationship between Teacher Reported Usage of  
Non-JA Materials and Change in Student Knowledge 

22.7%

54.5%

77.3%

45.5%

First Year Teaching (n=22) Two or More Years Teaching (n=33)

No Knowledge Gain Knowledge Gain

Exhibit 29. Relationship between Teacher Reported Years  
Teaching and Change in Student Knowledge* 
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The association between teachers’ previous experience with JA and change in student knowledge score 
was statistically significant (p<.05). A higher percentage of students with teacher participating in JA for 
the first time made knowledge gains compared to students who had a teacher who had previous 
experience participating in JA.  
 

 
Students also provided qualitative feedback on what two things they learned from participating in the 
program. The top five response categories from students included: 

 Non-interview related technical/work skills; 

 Interview & job application skills;  

 How to get a job; 

 People skills/Soft skills; and 

 Exploring good potential career paths. 
 
  

26.7%

60.0%

73.3%

40.0%

First JA Experience (n=30) Prior JA Experience (n=25)

No Knowledge Gain Knowledge Gain

Exhibit 30. Relationship between Teacher’s Prior JA 
 Experience and Change in Student Knowledge* 
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Program Impact on Student Attitudes 
Program students provided their responses to six attitudinal statements on the pre-program and post-
program assessment, as seen in Exhibit 31. A statistical procedure to measure changes in attitude was 
used to compare students’ responses on the pre-program and post-program assessment was conducted. 
Program students demonstrated improved attitude on the post-program assessment compared to the 
pre-program assessment for the following statements: 

 I feel in control over how my future will turn out; and 

 I feel good about myself. 

However, program students demonstrated decreased expectation to graduate from high school and go 
on to college. Additional detail regarding this analysis can be found in the Technical Appendix. 
 
  



Prepared by Harder+Company for Junior Achievement USA      JA It’s My Future™ Summative Report       August 2014 22 

 
 
 
  22.0%

17.6%

38.9%

31.1%

17.6%

15.4%

7.8%

11.1%

6.5%

6.5%

10.0%

14.4%

37.4%

40.7%

36.7%

36.7%

36.3%

36.3%

25.6%

27.8%

14.1%

25.0%

16.7%

20.0%

37.4%

39.6%

17.8%

27.8%

38.5%

45.1%

66.7%

60.0%

77.2%

65.2%

68.9%

62.2%

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 31. Student Reported Pre- and Post-Participation Levels of Agreement Regarding Attitudes** 

I feel in control over 
how my future will 
turn out. (n=90) 

Pre 
 
Post 

I feel good about 
myself.    (n=91) 

Pre 
 
Post 

Doing well at school 
is important to me. 
(n=90) 

Pre 
 
Post 

I expect to graduate 
from high school.      
(n=92) 

Pre 
 
Post 

I expect to go to 
college. (n=90) 

Pre 
 
Post 

I have set goals 
for my future. 
(n=91) 

Pre 
 
Post 

**All percentages less than 5.0% are not 
displayed 
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Students who participated in the JA program were asked to rate their level of agreement with a series of 
attitudinal statements that appeared post-program assessment. Over half of students agreed or strongly 
agreed that JA connected classroom learning with real life and that the program helped them realize the 
importance of staying in school; slightly under half of students agreed or strongly agreed that JA shifted 
their attitude in other ways. 
 

 
 
 
 
 
 
  

12.3%

7.3%

7.1%

11.1%

6.3%

8.9%

11.5%

13.7%

7.1%

12.7%

39.3%

31.5%

38.9%

32.5%

20.6%

21.0%

19.7%

25.0%

23.8%

21.4%

38.9%

34.7%

17.2%

22.6%

23.0%

22.2%

28.6%

31.5%

JA made school more
interesting to me. (n=122)

The things I learn in JA will help
me do better in school. (n=124)

I look forward to going to school
more on the days JA takes

place. (n=126)

My involvement in JA has
helped me stay out of trouble in-

school. (n=126)

Junior Achievement connected
what I learned in the classroom

with real life. (n=126)

Junior Achievement made me
realize the importance of
staying in school. (n=124)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 32. Student Reported Post-Participation Levels of 
Agreement of Attitudes related to School** 

**All percentages less than 5.0% are not 
displayed 
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Program students also provided feedback on attitudinal statements regarding issues relevant to student 
lives outside of school in the present and future. Over half of students reported that they agreed or 
strongly agreed with multiple statements suggesting that the JA curriculum positively impacted their 
attitudes outside of school; the exception to this was the statement “JA has helped me to stay out of 
trouble out-of-school,” to which under half of students agreed or strongly agreed.  
 

 
 
 
Student Satisfaction 
Program students were asked if they would recommend this program to a friend. The majority (86.1%) 
said they would recommend this program to a friend, indicating that most students were satisfied with 
the program (n=108). In additional feedback provided by students, they commented on the important 
realization of how their current performance in school impacts their future and how many steps are 
needed to reach their career goals.   

5.6%

5.5%

11.2%

6.3%

6.5%

10.4%

5.6%

10.5%

14.2%

28.6%

32.0%

29.9%

36.8%

20.6%

25.8%

45.7%

38.1%

32.8%

42.5%

19.2%

38.9%

33.1%

31.5%

24.6%

24.8%

17.3%

22.4%

28.6%

24.2%

The things I learned in JA will be
important later in life. (n=127)

The things I learned in JA will
help me get a good job. (n=126)

The things I learned in JA will
help me be successful in life.

(n=125)

My JA volunteer makes me feel
important. (n=127)

My involvement in JA has
helped me stay out of trouble

out-of-school. (n=125)

JA connected what I learned in
the classroom with real life.

(n=126)

Junior Achievement taught me
how to manage my money.

(n=124)

Strongly Disagree Disagree Neither Agree/ Nor Disagree Agree Strongly Agree

Exhibit 33. Student Reported Post-Participation Levels of  
Agreement of Attitudes related to outside of School** 

**All percentages less than 5.0% are not 
displayed 
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Stakeholder Recommendations  
Teachers and volunteers provided additional feedback as to how JA It’s My Future could be further 
improved. Overall, teachers suggested slight changes to the program curriculum. Teacher commentary 
suggested methods to make the curriculum more interactive: 

 Add more audio/visual tools and videos to the curriculum to help students contextualize the 
information and increase engagement; and 

 Increase hands on and interactive activities in the curriculum. 

Volunteers that provided additional feedback focused less on the curriculum content but instead 
reported on curriculum relevance and application to middle school grades where the JA program was 
implemented. Two volunteers commented that JA It’s My Future would be more appropriate for 9th 
grade and higher. Additional JA Volunteer suggestions to improve the overall curriculum varied widely:  

 Discuss vocational and trade skills in order to appeal to students that may not have an interest 
in a college education; 

 Provide more comparison examples, similar to the resume exercise, in order to increase 
engagement and comprehension of topics such as the job interview; and 

 Increase background information on topics such as industries, careers and job types to increase 
concept comprehension. 

Additional comments or suggestions from volunteers and teachers included have volunteers share about 
their own jobs and application process so students can see how the concepts and skills mentioned 
throughout the curriculum are applied.   
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Conclusions 
The purpose of this summative assessment was to demonstrate the impact of one of JA’s middle school 
programs: JA It’s My Future.  Students were administered a pre- and a post-program assessments to 
identify and measure changes in student knowledge and attitudes, student satisfaction, and short-term 
student behavior. In addition, teacher and volunteer satisfaction, perceived impact, ability of the 
program to address learning objectives, and relevance were also assessed through online surveys which 
were administered after participation in JA. One teacher and three volunteers were also interviewed to 
obtain additional feedback regarding program impact. 
 
Most classrooms that participated in the summative assessment of JA It’s My Future were comprised of 
students in the 7th grade who had a teacher and volunteer that had previous JA experience. In most 
classrooms, the program was implemented twice a week and had minimal teacher involvement. 
Teachers indicated that the curriculum reflected their state’s educational standards and was age-
appropriate and agreed that volunteers were effective in implementing the JA program. Volunteers 
indicated they understood their role and reported that the instructional materials were average to 
excellent. 
 
Teachers and volunteers reported that their students had been positively impacted by the JA It’s My 
Future curriculum. These stakeholders also reported that students developed or improved their 
interpersonal communication and problem-solving skills by participating in JA It’s My Future. The 
majority of both adult stakeholders stated they would participate in the JA program again.  
 
One volunteer who participated in this assessment disagreed that the students were engaged and 
appeared interested in the curriculum. The volunteer also reported that they did not agree that students 
developed or improved on financial literacy or critical thinking skills. Through telephone interviews, 
participating volunteers were able to provide additional feedback on JA It’s My Future. One volunteer 
expressed concern that the curriculum subject matter was too advanced for middle school students.  
 
In order to fully measure the efficacy JA It’s My Future, middle school students were assessed for 
knowledge, attitudinal, and behavioral changes prior to and post receiving the JA program; a control 
group of predominately 6th grade students also completed a pre- and post-program assessments. The 
participating program students were comprised of 7th and 8th grade students, most of whom that had 
previous experience with JA.   
 
The difference between the change scores of the program and control students was not significantly 
different. In addition, the result of the multiple regression did not indicate that participation in the 
program, nor prior JA experience predicted the change score (post-assessment score minus pre-
assessment score). When three sets of associations were analyzed, two associations were statistically 
significant: teacher reported years teaching (first year vs. two or more years), and teacher reported 
previous experience with JA (first experience with JA vs. prior experience with JA). It is important to 
note that the sample sizes for these associations were small (n<35), and yet may indicate that students 
who had first year teachers participating in their first JA program have less exposure to JA concepts 
prior to their participation compared to students who have more experienced teachers. The more 
experienced teachers may have incorporated certain key JA concepts into their lessons based on the 
influence of their prior JA participation, thus enhancing baseline knowledge leading towards more 
students answering questions correctly on both the pre- and post-assessment.  
The questions that had the greatest amount of knowledge gained for intervention students were on the 
concepts of soft skills and personal brands (see Technical Appendix for additional detail). It should be 
noted that two of these questions also had percentages for no knowledge gained slightly above 50.0%. 
This may indicate that some concepts were already familiar to the students and that there was no room 
for improvement, and that the unfamiliar concepts may not have been adequately addressed.  
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Additional assessment was conducted to determine if the JA It’s My Future curriculum has had a 
significant impact on student attitudes for participating students. There were some differences between 
pre- and post-assessment for four statements. Two statements had improved attitudes (feeling better 
about themselves, and more in control of their futures after the JA program), yet students demonstrated 
decreased expectation to graduate from high school and go on to college; however, the effect size was 
less than or equal to .3, indicating a small practical change. In addition, the majority of students in the 
intervention group reported high levels of satisfaction, stating that they would recommend the program 
to a friend.  
 
In conclusion, this summative assessment found that, in its current form, the JA It’s My Future 
curriculum has a moderate impact on student attitudes with limited impact on student program 
knowledge. The JA It’s My Future curriculum may contain some concepts that can be abstract to middle 
school students because job-seeking skills and job readiness concepts cannot be applied to job searching 
immediately due to the age students can legally enter the labor force. The curriculum relies on students 
understanding how the importance of their current academic performance and interests affects their 
future career goals. If students are not connecting their current academic performance to their future 
careers, discussed throughout the curriculum content, it can explain the volunteer reported lack of 
engagement and student post test results.  
 
Adult stakeholder feedback focused on making the curriculum more relevant to the age group of 
intervention students in the program. Teacher feedback focused on increasing student engagement via 
more hands-on activities and integrating audio/visual tools. Potentially integrating these suggestions on 
activities that reinforce the objective of why the curriculum concepts is important for students to know 
now and potentially increase the impact on knowledge change for participating students in the future. 
Finally, the results and findings for this assessment are based on the limited participants and may not be 
fully representative of all JA It’s My Future participants.  
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